WHAT   IS   THIS   MANAGEMENT?
4O-hour week and (b) two weeks' holiday with pay. I
view (a) with some concern as, from practical knowledge
of both French and U.S. experience in this direction I am
convinced that there is no use in reducing working hours if
full utilization of leisure is not available at the same time.
From personal observations that was not generally achieved
in the two countries mentioned, and to press for a reduction
of hours merely to reduce hours is socially wrong.              ^
A more positive approach is to say that work is essentiaT
to man's dignity and destiny; that five days or nights per
week is a reasonable working period, and that during
those working days we must work at the highest level of
efficiency, which in my interpretation means under first-
class conditions of body and spirit. I think a day of 8 a.m.
to 5.30 p.m. is reasonable for any man, which means a
working period of 42^ hours per week minimum. I
believe this gives ample time for leisure.
The holiday claim has my full support and should apply
particularly to those under 21.
It must be remembered that the T.U.G. will press for
these concessions "without loss of earnings" and if granted,-
the efficiency of industry must be raised by possibly 5-6 *
per cent to pay for them alone.
The main responsibility will fall on the managers, and once
again stresses the importance of improving their quality so
that social progress may be obtained through industrial
proficiency.
I could dwell on other social demands, such as the
Beveridge (or similar) plan, the extension of pension
liabilities, and so on, but as the whole of my managerial
outlook is based on a policy of "full employment" they have
really been covered in a previous chapter, and are referred
to here only to stress the trend of thought and action among
large groups of our people. It is of great importance to
realize that, with the arrival (indeed the approach) of
peace we are unlikely to retain that overwhelming "sense
of purpose" which has bound the nation together in war.
There will be a greater emphasis on, and less acceptance
of minor mal-adjustments; controls of every kind will be
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